
 
Community Action for Dealing with Problem Neighbors 

 
 
 

We often feel a sense of isolation and powerlessness when faced with gang activity, drug dealing, 
and violent activity. When people know their neighbors and work together to clean up the 
criminal activity, they find they do have the power for creating a peaceful, safe community.  
Please share and practice these steps.  With patience and pressure—you will make a difference. 
 

1. Meet your neighbors and create 911 phone trees:  Get to know your neighbors who 
live around you.  Create 911 phone trees by creating a list of names/phone numbers that 
you will use when calling 911—the more calls, the better the response. 

 
2. Get detailed information on problem neighbors:  Find out the names, address and 

apartment numbers. 
 

3. Call 911 when appropriate: Give detailed information when calling.  Then call 
everyone on your phone tree and ask them to call 911 if they’ve witnessed the incident.  
Be sure to give the exact address when placing a 911 call. 

 
4. Keep a log of all incidents:  This written log should include all the details from the 911 

call and will be useful in follow-up. 
 

5. Contact the property manager and owners:  Most buildings have the property 
management information posted on the building.  Start by contacting the property 
manager with a phone call and then send a written letter with details.  Document, find out 
who owns the property and escalate, as needed. 

 
6. Educate yourself on tenant requirements: For example, CHA and most Section 8 

properties have strict requirements that do not allow convicted felons to reside in their 
units. 

 
7. Include your block club:  Create a list of problem tenant buildings and hot spots. Detail 

what/where the problems are and share with the police. 
 

8. Fill out gang/drug form:  This form seems to have disappeared; perhaps the block clubs 
can work with the police to create a new form.  Historically, it was passed out at CAPS 
meetings and the police gave a follow up report at the following CAPS meeting. 

 
9. Stay focused; keep the pressure on with a writing/calling campaign:  Never give up, 

keep calling, write letters and keep an active file.  Expand who should be involved, such 
as the police, the State’s Attorney, funding sources, etc. 

 
10. Go to court as a court advocate:  This sends a strong message to the judge, jury, 

attorneys and criminals that the community is involved and watching. 


